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Considering your 
strategic focus areas,  
providing insights
During your strategic sessions, we 
provide insight into industry shifts to 
help you explore the implications for 
business.

Our role during your session is 
tailored to address your strategic 
focus areas by drawing on our in 
depth research and to provide you 
with the necessary input to know 
what actions to take.

A really thought-provoking 
presentation that helped to 
set the scene and gave us lots 
to contemplate through the 
remainder of the day.

There is no doubt that the Real Estate industry  
is changing, in fact it always does. But whether you 
think about shifts in yield, changing investor and 
occupier demands, operational complexity, global 
events or digital it’s time to revisit your plans, because 
what has led to success until now may not work as 
well in the future.
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Sessions with industry players have 
included:
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Global outlook for Alternatives, 
the key themes, macro-
economic considerations and 
expected growth for Real Estate

Regional outlook and emerging 
business trends in terms of 
capital flows

Increased complexity in business 
models and market demand for 
Real Asset business models

Changes in investor behavior 
towards Real Assets, types 
of investors and allocation 
considerations

The new market realities for 
Real Estate. How social, cultural 
and digital is transforming Real 
Estate

How to remain relevant in a 
disrupted world where Real 
Estate is redefined from a 
financial asset to a service

The digital future and finding 
the right path to transform

Business challenges and the role 
of digital:
• Automation to achieve 

operational efficiency
• Data, data and data
• Integration of platforms 

and reporting
• Disruptive forces changing 

operating models
• Creating and investing in 

"places and spaces" of the 
future

The competing forces shaping 
Real Estate 2030
• Scenario analysis around 

the human factor and 
implications for Real Estate

Today you can’t only plan 
for one future. In a fast 
moving world you can no 
longer rely on a strategy 
of where you need to go. 
It is essential to plan for 
“everything”.
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It was certainly welcomed by our leadership 
team as invaluable context as we prepare 
our strategy to 2020 and beyond.
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