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1 PE Advisory Service Offering
Strategy & Operations 

Strategy and operations 
services for Private Equity

Meeting the operational needs  
of general partners
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Defining your PE/VC 
operations for future 
growth and expansion

Why choose the right 
operational strategy?

• Understanding your business model 
and operational needs to define the 
right strategy 

• It is key to find the sweet spot to 
settle on the right operating model 
to service your investors’ needs

• Balancing long-term goals vs short-
term needs

Regulatory and investor 
requirements

• Are you meeting the requirements 
set by the regulator by having the 
right processes in place? 

• Are you prepared for the future 
growth without compromising 
the investor needs and the quality 
of deliverables (e.g. timely and 
accurate reporting)? 

• Do you have the right management 
information systems and processes 
in place to make the right business 
decisions?

• Do you have the right systems in 
place to assist you seamlessly in your 
daily operations?

• How do you rank against your peers, 
and are you aligned with the best 
market practices? 

• What is your strategy for the 
growing number of SPVs in your 
portfolio? 

• Are you prepared to take on a new 
investment strategy?
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Refer to http://www.pwc.lu/en/private-equity/advisory.html
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About us 

Phase 1 Phase 2 Phase 3 Phase 4

Current 
operating 

model

Understanding 
processes and issues 
identified

• Map all the processes 
(input - output)

• Identify key 
stakeholders from 
business and support

• Identify issues and 
analyse root causes 

• Conduct functional 
interviews 

Future needs 

• Map out implications 
of future growth 
and volume against 
operational complexity

Market best practices

• Assess the best 
practices and 
benchmark your 
organisation against 
them

Redesign process and 
identify improvement

• Find areas of 
inefficiencies and 
propose new process

• Identify quick wins

Detailed description 
with procedures

• Document all 
processes, KPIs, roles, 
etc.

Implement process  
and systems

• Document new 
procedures and 
conduct training 
sessions

• Select and configure 
software

Change management 
and ongoing process 
improvement

• Manage the change 
management process

Health 
check 

Target 
operating 

model

Implementation 
support

Our Approach



4We help you do what you 
do best – achieving the target 
return for your investors – by 
doing what we do best – 
putting in the place the right 
operational setup for you

Our credentials
• We have helped major private equity and 

venture capital firms, from reviewing their 
existing set-up to identifying areas for 
improvement;

• We have designed target operating models for 
general partners, covering all aspects of their 
daily operations;

• We have conducted market research on the 
best solutions and tools available for the PE/VC 
industry;

• We have provided in-house assistance to GPs 
in various aspects ranging from portfolio 
management to risk management and 
compliance.

How can we help you?
• We can review your current set-up, benchmark 

it against the best market practices and provide 
recommendations;

• We can design the target operating model with 
emphasis on automated processes that add value 
to your business while ensuring compliance and 
mitigating risks; 

• We can assist you in finding the right tools and 
solutions to meet all your needs;

• We have experts who can provide on-site 
assistance regarding various operational needs.

Contact:

Benjamin Gauthier
Partner
+352 49 48 48 4137
b.gauthier@lu.pwc.com

Refer to http://www.pwc.lu/en/private-equity/advisory.html
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Risk Management

Risk management 

Portfolio and investment risk 
monitoring for Private Equity
In a market environment where risks are 
evolving at a pace never seen before…
… the challenge is how to appropriately 
capture these risks at both investment and 
portfolio level.



“Investors have to 
be careful because 
there’s a propensity to 
underestimate operational 
risk but fall in love with  
the yield.” 

“The clear consensus among 
global investors is to find safe 
and reliable return and not 
place capital at risk.”

“Never in my career have 
I had so many risks in so 
many places at the same 
time.”             

“You don’t know what 
is going to happen with 
geopolitical uncertainty, but 
you just have to make sure 
you’re getting paid for the 
risk that you’re taking.”

What are industry players saying? 
PwC Emerging trends in Private Equity – Europe 2017

Why is risk management so important today?

Risk exposures develop and 
change rapidly
• How do you monitor these risks?

• Do you have dedicated tools or 
do you prepare risk reports on a 
case-by-case basis? 

• Do you have the ability to assess 
the risk exposures at portfolio 
level? 

• How do you assess the impact 
of potential future events/new 
risks?

Regulatory and investor 
pressure
• How do you deliver on risk-

management expectations 
imposed by the regulator, and 
more recently by institutional 
investors?

Risk reporting 
• Is your current process effective 

and efficient? 

• How does your risk report rank 
in comparison to your peers?
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Risk Management

Our credentials
• We’ve helped over 30 Private Equity 

and Real Estate asset managers, from 
reviewing risk-management processes to fully 
implementing risk-management procedures;

• We provide investment- and portfolio-level 
risk assessment with customised reporting and 
monitoring templates;

• We provide ongoing risk monitoring and 
implementation for major Private Equity players.

Our platform
• Risk-monitoring platform for Private 

Equity portfolios, flexible and tailored to 
your needs;

• Web-based solution for Private Equity 
management companies;

• Delivery of risk reports (at deal and 
portfolio level, as well as a quarterly 
report) to the Risk Manager or the Board.

Definition of Key Risk Indicators (KRI) and risk dashboards
Setting-up an appropriate Risk monitoring approach can be a challenging task. 

In order to support you in an efficient manner, in collaboration with our Private Equity and IT experts, 
the Risk Management team has developed a dedicated tool which involves two key aspects.

Use of a Key Risk Indicators database

Firstly, the user has access 
to a dynamic selection of 
KRIs that are allocated by 
Risk categories. This will 
guarantee from inception 
a proper link between Risk 
Management tasks and 
Regulator expectations.

Select your risk level, the kind 
of risks you want to evaluate, 
and Key Risk Indicators 
related to these type of risk.

Then, upload your selected KRIs to a dedicated tool



Contact:

Benjamin Gauthier 
Partner
+352 49 48 48 4137
b.gauthier@lu.pwc.com

How can we help you?
Our team of experienced, dedicated risk 
professionals can help you

• Review and design your risk-monitoring 
framework: defining the key risk indicators 
using appropriate  methodologies and using our  
dedicated technology and tools;

• Ongoing support, e.g. preparing risk reports, 
board presentations, etc.;

• Set up a risk-management function in 
compliance with EU and Luxembourg 
regulations (e.g. AIFMD, SIF, etc.);

• Advise on the market best practices.

Detailed Risk assessment

Secondly, once the 
selection of KRI is 
performed, detailed 
reporting analysis 
will be structured. 
By properly filling all 
the results of the KRI 
measurements and also 
defining the related 
limits, the dashboards 
summarizing in a user 
friendly style the Risk 
monitoring results 
will be automatically 
generated.

Summarised in easy 
to understand/review 
dashboards

Our solutions are flexible 
and fully tailored to your 
needs

8

Investment 1 
Investment 2

06/11/2017 
06/11/2017

06/11/2017



9 PE Advisory Service Offering
Transactions

Transaction for Private 
Equity



The value  
of working 

with us

Our credentials
• Financial advice and due diligence to sellers and acquirers

• Wide range of clients, especially private equity funds, infrastructure companies, start-ups, insurance 
companies, banks, etc.

• Local and cross-border experience with local players investing in Luxembourg, inbound investments from 
foreigners and outbound investments from holding structures in Luxembourg

One-stop-shop
We provide you with a “one-stop-shop” 
solution for your deal activity (e.g. M&A 
advisory, due diligence, valuation, recovery services, 
tax structuring, and project management and post-
merger integration).

Private equity hub
Over the last 16 years, we have become 
an international hub for private equity 
and venture capital.

We have a proven track record in 
Luxembourg and internationally.

We offer you valuable insights into the private equity 
market.

Experienced and 
dedicated team
With 35 professionals fully dedicated to 
executing deals, we are Luxembourg’s 
leading corporate finance services provider. 

Our team has experience in various industry sectors, 
including: construction, transport and logistics, 
automotive, IT and FinTech, life insurance, etc.

Access to acquirers and 
relationships
We have access to key decision makers 
within potential acquirers’ organisations 
through our extensive local and international  network.

Our extensive client base makes us leaders in industry 
knowledge and technical expertise, enabling us to carry 
out robust and timely assessments, thus bringing a 
strong advantage to the negotiation process.

Does your deals team need 
assistance with screening/
sourcing investments, 
negotiations and  valuation? 

Merging organisations?

Increasing value?

We help organisations execute successful deals and create value through mergers, acquisitions, disposals 
and restructuring, using an integrated, crystal-clear approach linking acquisition strategy, due diligence, 
valuation and post-merger integration. We work with you to develop the right strategy before the deal, 
identifying issues, points of negotiation and value.

Buying/selling a company?

Refinancing/restructuring?

10
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M&A and buyout services
• Transaction support

• Strategic advice

• Identifying potential acquirers:

• on sell-side mandate: implement a 
competitive sale process with the best price 
and sale conditions

• on buy side: select targets to add value to 
your current business through synergies 

• Negotiation (sale/purchase agreement) / 
completion (deal structuring)

Buyer and vendor financial due 
diligence 

• Buy-side and sell-side due diligence

• Analyse risks/opportunities that can impact on 
your assessment of the target and its value 

• Identify key deal issues and deal-breakers

Financial analysis and modeling

Due diligence

Deal sourcing

Our services



Closing – post-merger  
integration

Deal structuring

Negociations of sales and 
purchase agreements

Your contacts 

Jean-François Kroonen
Partner
+352 49 48 48 2149
jean-françois.kroonen@lu.pwc.com

Grégoire Huret 
Partner
+352 49 48 48 2132
gregoire.huret@lu.pwc.com

Matt Moran  
Partner
+352 49 48 48 2071
matt.moran@lu.pwc.com
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Valuation Services

Valuation Services



Our capability

What makes us different

Specialist expertise
Our people are dedicated 
valuers who deal with 
valuation issues day in, 
day out. You will have 
access to the best talent 
in the market and will 
work with teams who 
bring their knowledge 
and experience. 

Sector insight
You’ll get greater insights 
into value and how value 
drivers can be used and 
understood.

Deep experience
You’ll get a well-thought 
through and robust view 
on value. This is because 
we understand the likely 
challenges involved in 
valuations.

Our strength
When you experience 
complex value 
challenges we can draw 
on the wider strength 
and expertise of our 
firm to keep you well 
informed on tax, M&A, 
pensions, strategy risk 
and compliance issues.

Valuation is a controversial and 
complex subject and it requires 
in-depth knowledge of the 
markets, the business and its 
operating environment.

We provide impartial valuation 
advice which  is robust and 

stands up to scrutiny, whether 
for  regulatory, financial 

reporting or transactional 
purposes.

14
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Valuation Services

Our services

Financial reporting valuations

• Instrument and derivative valuations
• Purchase price allocations
• Impairment testing
• Real estate assurance
• Private equity, hedge fund and 

infrastructure funds

Transaction Valuations

• Acquisition /disposal valuation advice
• Bid defence
• Fairness opinions
• Valuation  for Contribution In Kind
• Support for debt or equity raising

Dispute Valuations

• Articles or shareholder agreement 
valuations

• Expert determinations
• Mediation & Arbitration 
• Independent expert /expert witness
• Fairness opinions

Financial Modelling

• Model preparation
• Independent Model reviews
• Modelling  opinions
• Decision impact analyses
• Strategy impact analyses

Portfolio Valuations

• Portfolio fair valuations
• AIFMD valuation process advice
• Methodology support
• Technical advisory
• Sense checking

Restructuring Valuations

• Business unit /intangible asset 
valuations

• Property portfolio 
rationalisation /testing

• Independent business reviews
• Debt restructuring
• Equity raising

Strategy & Decision Support 

• Strategic options review
• Investment portfolio analysis
• Investment appraisal
• Impact of structural business 

changes
• Value Advisory and improvement

Tax Valuations

• Management incentive scheme 
valuations

• Tax impacts of restructuring
• Tax implication and optimisation of 

transactions



A team of dedicated experts…

…leading provider of valuation services

30+
Corporate Finance 
professionals with a 
dedicated team of seven 
valuation specialists in 
Luxembourg

1,500
Valuation 

professionals

USD35.4bn
Our global  

revenue

130
Offices in 60 

countries have a 
valuation team

Your contacts 

Grégoire Huret 
Partner
+352 49 48 48 2132
gregoire.huret@lu.pwc.com

Hind El Gaidi 
Senior Manager
+352 49 48 48 3784
hind.el.gaidi@lu.pwc.com
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Regulatory & Compliance

Regulatory and Compliance 
Advisory Services

In a market environment where the 
regulatory environment is evolving at a 
pace never seen before…
   … the challenge is how to appropriately 
adapt itself and be compliant.

Your contacts 

Xavier Balthazar
Partner
+352 49 48 48 3299
xavier.balthazar@lu.pwc.com

Nicolas Schulz 
Partner
+352 49 48 48 4211
nicolas.schulz@lu.pwc.com

Max von Frantzius 
Director
+352 49 48 48 4478
max.von.frantzius@lu.pwc.com



Key trends
• The legal, regulatory and 

tax framework for funds is 
increasingly complex. 

• PE players tend to onshore 
their fund platforms 
distributed in Europe 
and to concentrate their 
fund platform, their 
intermediary vehicles and 
their fund-management 
decision centre in one 
domicile.

• Institutional investors 
in funds, are also facing 
increased complexity in 
the legal, regulatory and 
tax framework applicable 
to them.

• IFRS has become the norm 
for valuing funds’ assets.

Your challenges
• You want to set up an 

investment vehicle in 
Luxembourg that is 
compliant from a regulatory 
and tax standpoint.

• You want to retain control of 
your investment vehicle to 
the fullest degree.

• You want to have maximum 
flexibility on income 
distribution.

• You want to implement and 
operate your investment 
vehicle at a reasonable cost, 
without too much disruption 
to your group organisation.

One-stop-shop
• We provide you with a 

“one-stop shop” solution for 
the full fund-structuring 
value chain thanks 
our joint teams of AM 
regulatory, tax, AML and 
distribution experts.

Implementing a new fund?

Implementing processes 
and procedures?

Requesting regulatory 
approval? Licence?

Our services
• Review fund documentation (offering 

memorandum and marketing documents) and 
intermediate with the CSSF for fund approval

• Prepare and assist with the filing for the fund 
manager or fund administrator license

• Coordinate incorporations of funds, fund 
managers or other investment vehicles with the 
notary

• Support fund managers and fund 
administrators for the implementation of 
processes and procedures and due diligence 
reviews on delegates.

• Making gap analysis of fund managers and 
fund administrators against laws, regulations, 
regulator expectations and market practice. 

• Preparing fund managers to regulator onsite 
visits.

Our credentials
We have a team of 40 professionals in the 
Regulatory Compliance Advisory Services 
practice. We further rely on specialists in other 
competencies to complement our resources, 
including tax, Human resources, technology, risk 
management and valuation specialists. We also 
work in close collaboration with experts in the firm 
in specific asset classes (e.g. debt, infrastructure, 
private equity). We have successfully completed 
assignments in all our services offered.
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Global Fund Distribution

Global Fund 
Distribution services 
for Private Equity
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2

1 2 3 4

Why is compliance in terms of fund distribution so 
important for private equity AIFs/AIFMs?

In accordance with 
ESMA’s position taken 
in November 2016, 
private equity AIFMs are 
responsible for overseeing 
placement agents.

Registration in a country
Have you registered your private 
equity AIF in each country in 
which you market it? 
You must register your private 
equity AIF in the targeted host 
countries, as private placement 
is no longer possible in multiple 
countries and reverse solicitation 
is often hard to prove and very 
risky…

Marketing documents
Are you sure that your marketing 
documents include all local 
requirements? 
Even when targeting exclusively 
professional investors, your 
private equity AIF’s marketing 
documents must follow the 
local marketing and advertising 
requirements in the host.

Registration 
maintenance
Do you meet the annual 
requirements of each host 
regulator? 
Once your private equity AIF 
has been registered, all material 
changes (and fund documents 
implementing these material 
changes) must be communicated 
to the regulators.

Distributor due diligence
Do you perform the required 
initial and ongoing due diligence 
on your distributors? 
Private equity AIFMs are 
responsible for (delegated) 
distribution activity and for 
overseeing the placement agents.

Host regulators are 
now more strict in their 
compliance controls when 
it comes to registration 
rules, licensing and 
marketing documents.

Risk of fines for non-
compliance in distribution 
matters.

Reputational risk: 
sanctions may be 
published on the 
regulator’s website, as 
well as on media websites.

Where is 
compliance 
important 

for fund 
distribution?
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3

Any questions on how we can 
help you with fund distribution 

specific to private equity funds? Don’t hesitate 
to contact us:

Christophe Saint-Mard 
Partner
+352 49 48 48 2134
christophe.saint-mard@lu.pwc.com

Aurelie Lefrancois  
Director
+352 49 48 48 2421
aurelie.lefrancois@lu.pwc.com

Our credentials
• Almost 20 years’ experience in fund-distribution 

compliance;

• We service over 2,400 cross-border funds 
in 40 countries, as well as 85 global fund-
management groups;

• We support private equity groups in registering 
their funds and ensuring compliance in their 
fund-distribution activities;

• Extensive expert knowledge combined with the 
pragmatic industry experience gained on all the 
cases we handle. 

How can we add value  
along the way?
PwC Global Fund Distribution (GFD) acts 
as your trusted advisor in all your fund-
distribution compliance activities. We 
provide private equity AIFM/AIFs with 
advisory services related to: 

• Registering and maintaining private equity AIFs 
in all countries of distribution;

• Compliance reviews of private equity AIF 
marketing documents to ensure that they adhere 
to local marketing/advertising rules;

• Placement agent due diligence using an online 
platform for greater efficiency and providing 
advice to mitigate the identified distribution 
risks;

• Licensing requirements to market/promote 
private equity AIFs in host countries.
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