
Benefiting from the Digital Agenda  
for Real Estate

Market pressure 
• Creation of more complex 

investment strategies
• Finding new opportunities 

ahead of the competition
• Decline in cap rates and total 

returns
• Shorter leases with lower 

conversion rates
• Interest rates increases

Operations
• RE investors demand greater 

transparency around fee 
structures

• Increased importance of proper 
Governance

• Transparancy drivers
• Real Estate moving from 

financial asset to service

• Efficiency and cost reduction in 
operations

• Tenants satisfaction
• Increase long term portfolio value
• Portfolio performance optimisation
• New sources of revenues
• Faster and better decisions
• Investor transparency

• Data, data and data
• Automation to achieve operational 

efficiency
• Integration of platforms and reporting
• Disruptive forces changing operating 

models
• Creating and investing in “places and 

spaces” of the future

Business Challenges

Digital enablers

Creating competitive advantage
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Will the factors that 
contributed to your 

success until now still 
be a differentiator in a 

digital future?

How can we add value along the way?
Together we can transform the world of Real Estate and enable sustainable success. If you are interested in 
understanding how technology is driving innovation and disrupting Real Estate, we invite you to an intensive 
half day session with our Digital and Real Estate leaders.

What you will get is a prioritised set of practical ideas to start innovating and gaining competitive advantage.



How will digital impact your business

PwC’s essential 8 + 2 technologiesWhere are the key digital transformation 
opportunities in Real Estate?

Robotics Blockchain

Cloud

New user interface

AI & Analytics

Virtual Reality

Drones3D Printing

Internet of Things

Augmented Reality

Top financial services issues 
of 2018

“We can now get access to very 
different types of data to make 
better decisions in almost any 
function. But this will require 
different skill sets, and everyone 
in the organization will need to 
adapt.” 
“People aren’t just thinking 
about the technology as a method 
to promote efficiency and change 
some of their existing operations. 
It’s also a way to bring about 
entirely new, creative revenue 
streams.” 

Real Estate Asset Manager 
Benchmarking Survey 2018

“You don’t need a digital strategy 
to suceed in this world, you need a 
business strategy for the digital age.” 

PwC’s 21st CEO Survey: The 
Anxious Optimist in the Corner 
Office 

67% say they are “somewhat or 
extremely concerned” about a lack of 
digital skills throughout their businesses.
“There’s a need to look outside the firm 
for new ways of doing things: 28% of 
CEOs report working with external 
providers to attract and develop digital 
skills while 26% are outsourcing.” 
“A third of AWM CEOs report being 
concerned about cyber threats, the 
speed of technological change, and 
availability of key skills.”

Emerging trends in Real Estate - The Global Outlook 2018 - PwC 

“One of the biggest challenges for Real Estate is technology driven 
disruption.” 
“Proptech and the disruptive technologies most exercising Real Estate.” 
“Can an industry that has for so long operated under the comfort blanket of 
access to scarce resource thrive in a new world of shared access and digital 
connectivity?.”
“Big data, boosted by AI and blockchain applications are developments that 
real estate knows will have big implications, but currently finds somewhat 
difficult to get its head around.Lines between traditional real estate 
companies and new entrants mainly from the technology/services field are 
becoming blurred. Better access to data - the new ‘oil’ for the Real Estate 
sector - could allow technology companies or new entrants to dominate 
entire sections of Real Estate.” 
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